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Attempts by the Residents Association and the Management Company to
reduce the Crime and Intrusion incidents

As requested by P.Sgt. Mark Jones during his site inspection we have listed the
measures we have considered/implemented in an attempt to solve our ASB
problems. It is worth noting the increase in the last 3 years which is illustrates
the growing problem we have had to contend with. This maybe is indicative
that we are considered a soft option, as we are one of the very few in this area

without gates.

1 (1999) Rising Bollards installed on site construction - Ineffective and
unreliable - Not used for over 8 years

2 (2000) Anti climb paints, originally just signs, not effective, signs
removed.

3 (2003) Clamping of illegal parking — effective — but likely to be banned on
private property (i.e. ours) soon

4 (2006) Filling in the pool area or drastically reducing its size — expensive,
Owners very hostile - not carried forward

5 (2008) Resident patrols around pool area at peak intrusion times —
discouraged as dangerous, stressful and confrontational.

6 (2009) Stopping residents challenging noisy intruders to avoid
confrontation, now only done by Concierge team

7 (2009) Hired dog patrols — residents not keen, sends out the wrong
message — expensive - not carried forward

8 (2009) Gating pool and garden entrances — planning permission
required, expensive, would divide estate, residents hostile — not carried
forward

9 (2009) Mosquito devices — residents not keen, some doubts on legality -
not carried forward
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(2009) Extra Concierge manning at peak incursion times - quite effective,
expensive

(2010) Planters between Falcon and Consort Houses — quite effective in
general, but unfortunately not at all against those who wish to cause
trouble

(2010) c75 bike racks installed in the garage, to keep off open areas and
balconies — part successful but vulnerability of garage doors has reduced
effectiveness

(2010) Partial blocking of Ferry Street entrance — marginally effective
(2011) Issuing new more secure garage entry fobs — in progress

(2011) From police visit, we are investigating speeding up garage closure
times to stop pedestrian access, possibly our biggest problem -
considered to be unlikely to be effective as to be fast enough to stop
intrusions could be risky to vehicles using the garage.



